Northeast Texas Community College

“Destination 2025”

Strategic Planning Committee: Revised Mission Statement — Draft

“‘NTCC is a catalyst for life-long learning opportunities empowering our
community through culturally diverse education, training, and discovery in a
safe and supportive environment.”

Strategic Planning Committee: 10 Foundational Planning Concepts

1. Student Success
2. sustainable growth
3. relevant engaging instruction
4. integrated approach to learning & college operations
5. innovative sources of revenue & marketing
6. maintain a renovated campus
7. provide a safe and supportive environment
8. be a workplace of choice
9. increase cultural and global awareness

10. provider of social services
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