
Board Retreat
April 3, 2018

Agenda

1. Welcome & Overview

2. Five Year Priority/Goals Discussion
 President/Cabinet Priorities
 Enrollment Growth Strategies
 Board Feedback/Changes & Additions

3. NTCC Strategic Plan Review/Update 
Process

4. Other Topics to be Discussed

5. Adjourn 



Overview: What Do We Want to Accomplish?

1. Goal setting – Are the Board’s goals in alignment with
President/Cabinet aspirations?

a. Five president’s goals with Cabinet additions
b. Special emphasis on Goal 2 (Enrollment Growth) and

Foundation
i. Provide information on current instructional

program & challenges
ii. Discuss enrollment growth strategies/plans along

with opportunities/threats

2. Current Strategic Plan Review – Is it working?  Is it still
relevant? What have we accomplished?  What do we want
to continue work on?  Next Steps…

3. Other issues/areas of interest?



President’s Five Year Priorities

(Shared with Board – November, 2017)

NTCC will be…

1. a center of innovation for teaching, learning, and student
success

2. a growing institution
3. a fully integrated part of  the community
4. a leader in raising the communities’ educational

attainment, health outcomes, and  economic
development.

5. a provider of targeted social services to its students and
community



Cabinet Retreat
(March 8, 2018)

FOUNDATION

1. Planned Giving – Pres. Priorities #2, 3, & 4
2. Expanded Use of Foundations – Pres. Priorities #2 & 4
3. Work Scholarship Program (Goal of $5M) – Pres. Priorities #1, 2,

& 4
4. Communications – Pres. Priorities #2

MARKETING
1. Recruit Dual Credit Student to Transfer to NTCC – Pres.

Priorities #2
2. "NTCC Online" Website – Pres. Priorities #2



Cabinet Retreat
(March 8, 2018)

Instruction

1. Enrollment Growth, Retention & Recruitment – Pres. #2
2. Faculty Engagement with Community/Students – Pres. #2 & 3
3. Credentialing Innovations – Pres. #1, 2, & 4
4. More Cross-Disciplinary Alignment – Pres. #1
5. Grow Distance Ed/Dual Credit – Pres. #2
6. Unique Packaging of Programs – Pres. #2, 3, & 4 



Cabinet Retreat
(March 8, 2018)

Student Services

1. Improved Yield Rates – Pres. #2
2. Improved Online Services – Pres. #1 & 2
3. Better Collaboration with Title V Advising Initiatives – Pres. #2, 3, & 4
4. Full Housing – Pres. #2
5. Recruit Dual Credit Students – Pres. #2 



Cabinet Retreat
(March 8, 2018)

Human Resources

1. * Increase Faculty/Staff Salaries – Pres. #1
2. * Increased Benefits - Pres. #1
3. * Better Recognition of Staff
4. Professional Development (Meaningful) – Pres. #1 & 4
5. Health/Wellness – Pres. # 4 & 5 

*New Goal? Great Place to Work!



Cabinet Retreat
(March 8, 2018)

Administrative Services

1. Streamline Policies/Procedures – Pres. #2
2. Improve Communications/Staff & Students – Pres. #2
3. Supporting Instruction/Textbooks – Pres. #2 & 3
4. Improved Payment Processes – Pres. #1 & 2
5. Improved Budgeting Process – Pres.  #2?
6. Maintaining Facilities – Pres. Goal #1, 2 & New (Great Place to

Work!)
7. Campus Safety – Pres. #1 (Possible New Priority?)



Priority 1: Board Discussion

NTCC will be…

1. a center of innovation for teaching, learning, and student success
(Current Strategic Plan: Objective 1)

 More faculty now incorporate “active” learning techniques, interdisciplinary
approaches,  hybrid and eight-week formats for their courses

 Nationally recognized award-winning Honors and Phi Theta Kappa programs that
are  competitive with large 4-year College & University programs

 More workforce programs designed around innovative competency based
instructional models (ITTC Model)

 Innovative “instructor-coach” models for the delivery of dual credit instruction
 An expanding work/scholarship program pairs educational curriculum with

meaningful work experiences, teaching valuable life skills while providing financial
support



Priority 2: Board Discussion

NTCC will be…

a growing institution
The College will reach an enrollment of 3700 students. This growth will 
be essential to maintain  economic viability.

Threats Economic Conditions/Cycles

Limited capital to invest in new programs

Increased competition from Universities 



Why the need to grow? 

• Staying flat means we’re losing ground each year.

• Declines in Local Tax Base – 2008 M&O Tax Collections @ 3.4 million; 2018@
2.9  million

• State Appropriations – Allocation model means we must outgrow avg. college
in  a 2-year period or lose more funding (even if we serve more students!)

• State Appropriations – In 2008, State Funding per FT Equivalent = 2113;
2016=  1851

• Employee Benefits Rising – 2008@$250,000; 2018 $2M+ (with fewer FT
employees and we’re now paying 50% out of operational)

• Increasing # of retirees will continue to increase benefits cost over the next
five  years

• Local HS graduation #’s flat





Enrollment Trends

Dual 
Credit

42% Increase from 
Fall 2015-2017

Dual 
Credit

30+% of Total 
Headcount

Distance Ed
50% of 
Contact 
Hours



2016-2017 Instructional Programs By Area
Academic Transfer (20)            Workforce (13)                   Health Science (8)   

Associate Degree Nursing

Emergency Medical Svc
Funeral Service
Licensed Vocational Nurs

Med Assistant/Med Coding

Medical Laboratory Tech
Patient Care Technology

Physical Therapist Asst

Agriculture

Agriculture - College Farm
Autobody Repair
Automotive Technology

Business

Computer Science

Cosmetology

Criminal Justice
Culinary Arts
Electrical Occupations

Industrial Technology

Office Technology
Welding

Art/Graphic Arts

Biology

Chemistry

Developmental Education
Drama/Theatre

Engineering

English

Foreign Language

Government

History

Humanities

Journalism

Mathematics

Music

Philosophy

Physical Education

Physics/Astronomy

Psychology

Sociology

Speech



Areas for Enrollment Growth 



Priority 3: Board Discussion

NTCC will be…

a fully integrated part of  the community

• re-energize our outreach efforts in Camp and Morris Counties
• create a more robust social media presence to better engage & inform the 

community  about the college
• re-invigorate personal enrichment C.E. programs for the benefit of the community
• challenge student organizations to organize activities in ALL towns in the tax district
• challenge each student organization and faculty/staff department to support

and be involved with at least one community-based charitable cause every year
• challenge our stellar faculty and staff to give presentations on their

college  programs/services to the community
• schedule more cultural events in the communities we serve 



Priority 4: Board Discussion

NTCC will be…a leader in raising the communities’ educational attainment, health 
outcomes, and  economic development

Educational Attainment: Although overall High School graduation rates in Northeast Texas  continue to be 
positive, low income and students of color lag significantly behind and only 30%  of those who do graduate 
go on to attend any college.  We must find more effective ways to reach this special population and keep 
them on the path to achieve a higher education  credential or degree.  We can do this by:

• creating more aggressive partnerships with area high schools to address college readiness  issues

• utilizing Title V-Coop Grant funds, hire High School Transition Coaches to work with existing
Communities In School Coordinators, Counselors, and low income Dual Credit students to  improve
retention and college transfer rates

• work with community scholarship foundations to increase scholarship support for lower  income
students to increase access to dual credit opportunities

• schedule student/parent special population focus groups in the community where we have an  open
dialogue about their unique issues and how we can change our processes to support



Priority 4b: Board Discussion

NTCC will be…a leader in raising the communities’ educational attainment, health 
outcomes, and economic development

Health Outcomes: The Northeast Texas region is the new “South Texas” with 
regard to having some of the highest rates of obesity, lung cancer, suicide rates, 
mental health issues, and drug use in the  State. Northeast, working with other 
community groups and health providers, is well-positioned  to be a positive force 
for change to improve health outcomes for the region through education  and 
outreach programs.



Priority 4c: Board Discussion

NTCC will be…a leader in raising the communities’ educational attainment, 
health outcomes, and economic development

Economic Development: Northeast is also in a unique position to be a 
convener of groups that have a common interest in promoting regional 
economic development initiatives. We will continue to work closely with 
the Economic Development Corporations and area Chambers of 
Commerce as an active partner in attracting new businesses to the region 
as well as being nimble and responsive to the training needs of our 
existing industry partners.



Priority 5: Board Discussion

NTCC will be…an enterprise that offers needed social services to its students and 
community

We should develop a plan to provide needed social services for our students (and staff) in 
partnership with community service organizations, charities, churches, or other entities. 
When possible  we will offer those services directly, providing support for:

• Transportation
• Food
• Clothing, Shoes, and Coats
• Childcare
• Substance Abuse/Mental Health
• Counseling



Priority 6 & 7: Board Discussion

NTCC will be…a great place to work, earn, and learn!

NTCC will be…a safe, secure place for our students and community





NTCC Strategic Planning 
Cycle "Destination 2025"

Planning 
Process

President’s Goals 
& Cabinet 

Retreat
March 8 & 21, 

2018

Strategic 
Planning

Board Retreat
April 3, 2018

Strategic 
Planning  

Committee 
Appointed
April, 2018

Strat Plan 
Committee to 

determine 
review process
Summer, 2018

Faculty/Staff/
Community 

Forums 
Conducted

Sept.-Nov., 2018

Recommendations  
to 

President/Cabinet
January, 2019 
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