STRATEGIC PLANNING STEERING COMMITTEE
Meeting--July 21, 2018

Agenda

1) Review any data provided from the Environmental Scanning Taskforce.

2) Review the Mission Statement.

3) Discuss NTCC Current Vision Statement and Vison Statements from other colleges &
universities.

4) Develope a new Vision statement.

5) Begin Dicussion of Strategic Planning Recommendations.

6) Set agenda for the August 7, 2018 meeting.



STRATEGIC PLANNING STEERING COMMITTEE

Meeting—July 17, 2018

Members Attending:

1. Gaylon Barrett 6. Terry Scoggins 11. Bob Hedges
2. Elias Reyes 7. Eric Posey 12. Alan Carter
3. Amy Hinton 8. Jimmy Smith

4. Karen Andrews 9. Bob McFarland

5. Nita May 10. Josh Stewart

I. Josh Stewart gave an update from the Environmental Scanning Task Force. He presented statistical
data for area high school graduates and the percentage of graduates enrolling in college. He also
presented information on the TSI test scores for the NTCC students representing high school from our
service area. The committee had several questions concerning the data and requested additional
information on how our students compare with other test scores state-wide.

1I. The committee reviewed the NTCC vision statement along with a sample of vision statements from
other colleges and universities.

ll. The committee had a lengthy discussion and every member offered suggestions as the committee
developed the following revised vision statement;
“ Northeast Texas Community College is to become a recognized educational destination and
learning community”.

IV. The committee reviewed all of the strategic planning recommendations that had been submitted by
the members and discussed the primary areas of direction for NTCC for the next five years. Several
members offered comments concerning major challenges for NTCC in the near future.

V. The committee set the agenda for the August 7 & August 21* meeting to have recommendations
for six to eight strategic plans for the college.

VI. The meeting was adjourned.



