NORTHEAST TEXAS
COMMUNITY COLLEGE

DESTINATION 2025

A Strategic Plan for Student Success

Strategic Planning Committee: Revised Mission Statement — Draft

“NTCC is a catalyst for life-long learning opportunities, empowering
students and our community through culturally diverse education,
training, and discovery in a safe and supportive environment.”

Strategic Planning Committee: Ten Foundational Planning Themes

1. Student Success
2. Sustainable growth

3. Relevant Engaging Instruction

4. Integrated approach to learning & college operations

5. Innovative Sources of Revenue and Marketing

6. Maintain a Renovated Campus

7. Provide a Safe and Supportive Environment

8. Workplace of choice

9. Cultural and global awareness

10. Provider of Social Services



Instructions: The Strategic Planning Steering Committee would appreciate
your feedback on the following questions. Please write down your answers
for the commiittee to collect at the end of the evening and discuss your
responses with other guests at your table.

1. Many State and National movements in Higher Education currently define
student success in college as “completion of a degree or credential.” Do you
agree with that definition? Are there other elements related to “student success”
that NTCC should address in its Destination 2025 Strategic Plan?

2. In the face of declines in State support and rising costs, how can NTCC remain
competitive and sustain its growth over the next decade?

3. Please provide any feedback on the Draft Mission Statement and/or
“Foundational Planning” themes that you would like the Steering Committee to
consider.



