
Our Mission 
To provide personal, dynamic learning experiences empowering students to succeed 
Our Vision 
To be the “College of Choice” for Northeast Texas 
Our Core Values:    
Integrity, Engagement, Student Effort, High Expectations, Community  

Goal 1: Student Success 
Objective 1.1: Improve Equity & Access 
Objective 1.2: Improve Retention  
Objective 1.3: Improve Completion 

Goal 2: Great Place to Work & Learn 
Objective 2.1: Improve Communication 
Objective 2.2: Expand Initiatives to Attract & Retain Employees  
Objective 2.3: Enhance Professional Development Opportunities 
Objective 2.4: Create a Culture of Care 
Objective 2.5: Provide a Safe & Well Maintained Campus  

Goal 3: Community Engagement 
Objective 3.1: Expand Economic/Workforce Development         
Objective 3.2: Expand Participation in Community Outreach Programs 
Objective 3.3: Expand Cultural Opportunities  
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Destination 
2025 New 
Initiatives: 

 Focus on Access,
Retention &
Completion

 Enhanced Student
Support

 More Informed
Data/Information
Tools (ex. Personnel,
CRM, Card System,
Power BI)

 Flex/Short Term
Training
Opportunities

 More Professional
Development

 Improved
Communication
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