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Northeast Texas

SUPPORTING STUDENTS.
STRENGTHENING SCHOOLS.

TRANSFORMING FUTURES.

O O

STAY IN SCHOOL SUCCEED GRADUATE ACHIEVE IN
ACADEMICALLY PREPARED LIFE

Every student. Every opportunity. Every future.
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Northeast Texas

OUR MISSION

To surround students with a community
of support, empowering them to stay in
school and achieve in life.

9 ‘ Trained staff in schools

Connect students &
families to resources

Academic, attendance,
behavior, and
college/career supports

Every student. | Every opportunity. | Every future.

Build partnerships that
strengthen schools and
communities

Advocate for students’
needs and create
opportunities

Empower students to

SURROUNDING STUDENTS WITH THE SUPPORT THEY NEED TO THRIVE.

stay in school and succeed |

STAY IN SCHOOL

e WHO WE ARE o

.....
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SUCCEED
ACADEMICALLY

GRADUATE
PREPARED

ACHIEVE IN
LIFE
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THE SCHOOL DISTRICTS
WE SERVE

€) Chapel Hill ISD
€) Clarksville ISD

9 Cooper ISD
@) Daingerfield-Lone Star ISD

Proudly serving students in
school districts
across 12 counties.

3,800+

STUDENTS

RECEIVING INTENSIVE @ Harts Biuff ISD

SUPPORT @ Hughes Springs ISD
o Mount Pleasant ISD

1 8! 000+ 0 Mount Vernon ISD

STUDENTS .

IMPACTED THROUGH © Paul Pewitt 1D

SCHOOLWIDE PROGRAMS () Pittsburg ISD

& SUPPORT INITIATIVES

(@ Rains ISD

1 2 @ Rivercrest ISD

COUNTIES () Sulphur Springs ISD

ACROSS S ¥,
NORTHEAST TEXAS

s

P N N A,
@, SUCCEED GRADUATE  /aim ACHIEVE IN
SURROUNDING STUDENTS. e SIALRECIRES. (;l" ACADEMICALLY (j PREPARED (-) LIFE

s R

b




In Schools.

A TIERED MODEL OF SUPPORT Northeast Tos

Every student’s needs are unique. That’s why CIS uses a tiered
model of support to provide the right help, at the right time,
In the right way—so every student can succeed.

3 HOW CIS SUPPORTS STUDENTS 8, corrures

SCHOOLWIDE SUPPORT TARGETED SUPPORT INTENSIVE SUPPORT
Universal support for all students Focused support for students who Individualized support for students
to promote success and well-being. need extra help to stay on track. facing significant challenges.
e Attendance initiatives ¢ Mentoring e |ndividual student support plans
e Campus events ® Small groups e Family engagement
e Basic needs assistance ¢ Academic interventions ¢ Mental health referrals
e School climate programs e Life skills & social-emotional learning e Crisis intervention & wraparound services

Right support. Right time. Right for every student.

By meeting students where they are and walking alongside them,
we help build brighter futures—together.
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Northeast lexas

CAREER READINESS

PREPARING STUDENTS FOR WHAT'S NEXT

CIS helps students build the skills, confidence, and connections
they need to succeed in college, careers, and life.

COLLEGE & CAREER EXPLORATION

Helping students discover their interests and explore
paths that match their goals and strengths.

FAFSA & SCHOLARSHIP ASSISTANCE

Guiding students and families through financial aid
. and connecting them to scholarship opportunities.

CAMPUS TOURS & CAREER EVENTS

Providing hands-on experiences that expose students
. to colleges, careers, and real-world opportunities.

FINANCIAL LITERACY PROGRAMMING

Teaching essential money management skills to help p N

students build a strong financial future. CAPPED EVENT

Bringing 300+ seniors to NTCC to explore careers,
certificates, and college opportunities.

CONNECTION TO WORKFORCE & CERTIFICATE PROGRAMS

Linking students to training programs, certifications,
and local workforce opportunities.

INVESTING TODAY. INSPIRING TOMORROW By preparing students for what’s next, we help

build brighter futures for our community.
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PARTNERSHIPS MAKE g

THIS POSSIBLE

CIS Northeast Texas believes that strong partnerships

create stronger communities and brighter futures for students. WHY PARTNERSH'PS MATTER

K

NORTHEAST TEXAS COMMUNITY COLLEGE EXPANDS RESOURCES
Expanding access to college and career pathways available to students and families.
through collaboration and shared resources.

LOCAL SCHOOL DISTRICTS

Working together to identify needs and connect
students with the support they deserve.

<

HELPS SCHOOLS ADDRESS
COMMUNITY AGENCIES & NONPROFITS non-academic barriers to success.

Partnering to provide essential services that
support the whole child and their family.

&

STRENGTHENS COMMUNITIES

through collaboration and shared goals.

&

BUSINESSES, DONORS & VOLUNTEERS

Investing time, talent, and resources to help

students reach their full potential.

S -

NO SINGLE ORGANIZATION CAN MEET EVERY STUDENT NEED ALONE. @@ Stronger partnerships.

TOGETHER. WE CAN DO MORE. ¥ Stronger students. Stronger Northeast Texas.
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IMPACT IN ACTION

CREATING OPPORTUNITIES. CHANGING LIVES.

We measure our success by the success of students
and schools across Northeast Texas. Together, we're
building stronger futures—one student at a time.

Northeast Texas

IMPROVED ATTENDANCE

We work with students and families to remove barriers and
encourage consistent attendance—because showing up
is the first step to success.

BETTER GRADES & ACADEMIC GROWTH

Through targeted support and encouragement, students
build confidence, improve grades, and reach their
full academic potential.

STRONGER SOCIAL-EMOTIONAL WELL-BEING

We help students develop resilience, build positive
relationships, and manage life’s challenges.

INCREASED GRADUATION RATES

Our support helps students stay on track, stay motivated,
and cross the graduation stage.

MORE STUDENTS PREPARED FOR COLLEGE,
CAREERS & LIFE

We connect students to resources, experiences, and
opportunities that open doors to their future.

| REMOVING BARRIERS. CREATING OPPORTUNITIES. CHANGING

Together, we help every student succeed.




E] LOOKING AHEAD

Our commitment to students doesn’t stop today—
we’re building a stronger tomorrow for every child,
every school, and every community.

CONTINUE STRENGTHENING OUR
CAMPUSES & EXPANDING ACCESS

We will invest in our schools, expand access
to resources, and create welcoming
environments where every student belongs.

DEEPEN PARTNERSHIPS &
COMMUNITY INVESTMENT

We will build on strong partnerships and
encourage greater community involvement
to support student success.

INCREASE COLLEGE & CAREER
READINESS OPPORTUNITIES

We will expand programs and experiences
that prepare students for in-demand careers,
college, and lifelong success.

EMPOWER MORE STUDENTS TO
STAY IN SCHOOL & ACHIEVE IN LIFE

We will support the whole student—academically,
socially, and emotionally—so they can reach

their full potential and thrive.
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n THANK YOU' ’_6( In Schools.

Northeast Texas

Every student deserves to be known,
supported, and given the opportunity
to succeed.

Through strong partnerships and
community support, CIS Northeast Texas
IS helping students stay in school,
graduate, and build brighter futures.

Questions?

Together, we can build a stronger Northeast Texas.
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